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1. Answer any Five (05) of the followings: -                                               5X2=10 

a) Mention any two features of X Theory. 
b) What do you mean by Net Profit Ratio? 
c) What is meant by Management? 
d) What is Delegation of Authority? 
e) What do you mean by Country Club Leadership? 
f) Mention any three differences between Formal Organisation and Informal Organisation. 
g) Mention five functions of Management. 
h) Mention four hygiene factors as per Hygiene-Motivation Theory. 

 
2. Answer Any Two (02) of the following: -                                                                  2X5=10 

a) Briefly explain the different types of Span of Control. 
b) Write a short note on Scalar Chain. 
c) Briefly explain the different steps in Controlling. 
d) Briefly discuss the Need-Hierarchy Theory. 

 
3. Answer any Three (03) of the following: -                                                                  3x10= 30  

a) Briefly explain the Continuum Theory of Leadership. 
b) Briefly explain Break-Even Analysis with the help of a graph. 
c) Briefly discuss different types of Organisation Structure. 
d) Briefly explain the advantages and disadvantages of MBO. 
e) From the following information, calculate Current Assets, Current Liabilities, Stock, Fixed Assets, 

Proprietorship Fund and Capital. 
i. Liquid ratio      1.5 

ii. Current Ratio                  2.5 
iii. Fixed Assets to Proprietorship Fund Ratio             0.75 
iv. Working Capital                 Rs.1,20,000 
v. Reserves & Surplus                            Rs.60,000 

vi. Bank Overdraft                Rs.20,000   
 
 

N.B.: Students have to complete submission of their Answer Scripts through E-mail to their own 
respective college on the same day / date of examination within 1 hour after the end of exam. 
University / College authorities will not be held responsible for wrong submission (at in proper 
address). Students are strongly advised not to submit multiple copies of the same answer script. 
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